State Farm Insurance Complex

Fall 2007

As we start this season I felt that it would help to outline the ownership and the financial working of the complex.  First the ownership, it is set up as a non-profit organization managed by the following organizations:



Duke City Soccer League



Northwest Rio Grande Soccer League



The Adult Soccer Leagues



New Mexico State Youth Soccer Association

Of these organizations Duke City is the largest user of the complex, with 17 Saturdays of Metro season play and the 6 weekends of Tournament play.  APS is next, renting the complex for fall High School play.  Followed by the Adults with Sunday play.  New Mexico State Youth Soccer Association holds 2 Tournaments and ODP & YOD training sessions and Northwest Rio Grande with the Clash Tournament held over Labor Day.

These organizations pay a yearly management fee to be a manager / member of the complex along with their rent.  Additional revenues for the complex comes from parking fees, rent from the High School Tournament, 3 v 3 tournaments and the naming sponsor Farmers Insurance. 

Our operational expenses for the last couple of years have exceeded our income.  This year’s budget was $80,000 in the red.  This needed to be fixed.  The yearly member fee was increased by $5,000.  Some rents are being increased and the parking fee is going up to $5.00 a car.  These changes will bring the budget back to a positive number.  The following details the budgeted expenses for the upcoming year.

Personnel – we plan to spend $138,960 in this area.  This includes our manager, employees that mow, paint and daily maintain the fields and our gate workers.  In the fall the complex is open 7 days a week for games and in the summer the grass is mowed three times a week.     

Fields - we are planning to spend $141,000 directly on the fields, this breaks down as follows:


Electricity



$45,100


Fertilizer



$27,500  


Port-a-Potties


$22,000


Well / Irrg Maint & Repairs
$17,000


Paint for lining the fields

$  9,000


Seed




$  7,500


Fuel




$  4,200


Herbicide / Top Dressing

$  3,900


Dumpster



$  3,600


Goals, Nets & Flags

$  1,500

Rent – $80,000 for our lease payment to the Santa Ana.

Other - includes payments for our lobbyist, insurance, accounting, legal, postage, phones, equipment rental and supplies.  For a total of $48,122.

Debt service - this includes the payments on our equipment loan for a total of $15,700 and will pay off our current loan.  Since preparing our budget last spring our big mower is failing and will need to be replace.  Prices are coming in between $60,000 to $75,000 for a replacement mower.  

Projected expenses total $424,088.00.

I mentioned our lobbyist in the above; our lobbyist brings in capital improvement money from Santa Fe.  Now these funds cannot be used to operate the complex, but they can only be used to add to or improve the complex.  These funds paid for the paving of the parking lot and roads, our buildings and shade structures, fencing and other work to come.  Last year we received over $400,000.

The complex does not try to make money; it tries to provide fields to be used to play soccer on.  Whatever money it receives goes into the fields and when it is short of funds some items get deferred.  If you would like more information or have questions please call me at 321-9328.  You can also call me if you just what to complain about the $2.00 increase in parking fees.  But now you have an understanding of where those funds are going.

In closing the managing board of the complex could use more members if you are interested please let me know.

Bill Nordin  

